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[NAME OF CLIENT]

NOTICE TO DESIGN-BUILD COMPANIES
Date

GENERAL INFORMATION AND REQUEST FOR PROPOSALS FOR 
A DESIGN-BUILD PROJECT
The [NAME OF CLIENT] (the Owner) is issuing this Request for Proposals (RFP) for the selection of a Design-Build Company (DESIGN-BUILDER) to Design and Build an upcoming capital project. The proposals shall consist of qualifications, experience, financial proposal and staffing plan.
A copy of the complete RFP will be available for pick up at LOCATION ADDRESS. DESIGN-BUILDER’s that are interested in being considered must submit a Proposal in response to this RFP on or before DATE/TIME.
A mandatory preproposal meeting will be held at DATE/TIME/LOCATION.
The successful DESIGN-BUILDER will be determined solely from the Proposals. However, the Owner reserves the right to interview all or some of the proposal respondents if it so chooses.   

An original and XX copies of the proposal are required. To prevent opening by unauthorized individuals, your submittal should be identified on the envelope as follows:

PROPOSAL ENCLOSED

TIMED MATERIAL

Project TITLE.

The proposal shall be addressed to:


Contact Name


OWNER Name


Address


City, State Zip
Insert requirements for electronic Proposal submissions, if allowed
The Owner reserves the right to amend the RFP based on questions and issues raised during the conduct of this solicitation.

Enclosures:

PROPOSAL INSTRUCTIONS AND CONDITIONS

APPENDIX A: PRE-PROPOSAL CONFERENCE AND SITE VISITS
APPENDIX B: PROPOSAL FORMS

APPENDIX C: OPTIONAL FACILITY INFORMATION

[NAME OF CLIENT]

PROPOSAL INSTRUCTIONS AND CONDITIONS

REQUEST FOR PROPOSALS FOR A DESIGN-BUILD PROJECT

I.
INTRODUCTION AND BACKGROUND
The objective of this Request for Proposals (RFP) is to solicit proposals for a project to provide the OWNER of XXXXXXXXXX (the OWNER) with the following:

A. Insert project background, 

B. Insert brief location and description 

C. Insert project goals/objectives
D. Insert project budget constraints 

E. Insert project Schedule constraints 
II.
GENERAL INFORMATION
The qualifications, experience, financial terms and staffing plan the DESIGN-BUILDER is proposing to implement will be evaluated and ranked.  Written questions will be received by the OWNER until DATE at TIME.  Questions shall ONLY be submitted in writing to Contact Name via email at xxxxx@xxxxxxxxx.
The DESIGN-BUILDER selected, as a result of this RFP will be expected to:


Provide the following Scope of Design and Construction Services, including but not limited to:

1. [Insert Scope and Deliverables]
a. Feasibility Study Phase

b. Concept Design

c. Schematic Design

d. Design Development

e. Construction Documents

f. Prepare Probable Opinion of Construction Costs at 30% at each submittal outlined above 

2. Bid/Procurement Phase (Prequalified Competitive subcontractor pricing, fully-transparent open-book)
a. Prequalify Multiple Prime Contractors

b. Assemble and issue bid packages to prequalified contractors

c. Conduct pre-bid meeting/site walk-thru and issue meeting minutes

d. Receive RFI’s and facilitate issuing addendum

e. Receive and tabulate bids, de-scope 2 lowest bids and make recommendation of award 

f. Prepare contracts and issue NTP to contractors
3. Construction and Close Out Phase
a. Assist Owner with obtaining building permit and coordination of utility service connections/upgrades. 

b. Conduct pre-construction meeting with successful Multiple Prime Contractors at the project site. 

c. Prepare and maintain Master Project Schedule incorporating the activities of Owner, the Design Team and each Prime Contractor 

d. Prepare and maintain Master Project Budget for cost control and provide monthly project budget updates using a fully-transparent, open-book format where all unused reserve funds are returned to owner. 

e. On-site Construction Administration and Construction Representative Services

i. Provide part-time on-site construction representative services to observe progress of construction.   

ii. Conduct weekly on-site construction meetings and issue meeting minutes 

iii. Coordinate Owner’s 3rd Party Materials Testing and Special Inspections work with the Contractors.

iv. Monitor and facilitate the RFI, submittal, shop drawing process

v. Negotiate all change orders with Multiple Prime Contractors 

vi. Prepare daily construction logs 

vii. Facilitate construction close-out procedures including assembling of punch lists, operations and maintenance manuals, record drawings, warranties/guarantees, 3rd party commissioning, start-up and testing, training, etc. 

III.
THE SELECTION PROCESS
A.
Timetable
The OWNER expects to undertake the selection process according to the following schedule:

(
Deadline for receipt of written questions:
DATE
· Proposal Submission
DATE
· DESIGN-BUILDER interviews (at THE OWNER’s discretion)
DATE
· DESIGN-BUILDER selection 
DATE
B. Proposal Evaluation Criteria

Upon review of proposals received in response to this RFP, the OWNER expects to select a single DESIGN-BUILDER to provide comprehensive design and construction services as outlined in Section II above. If a viable project is identified following the Feasibility Phase, the DESIGN-BUILDER and the OWNER will then negotiate a Design-Build contract to provide for the implementation of the proposed project.

Proposals will be evaluated and scored on the basis of the following criteria:

1.
Qualifications and Project Experience Rating
(Maximum 20 points)

(Proposal Sections 1 & 2)  
Points will be awarded based on demonstrated experience with similar projects as reported in the Statement of Qualifications and Experience and responses from project references.  
All references must be for the “responding DESIGN-BUILDER” operating under its existing name and must be for the “responding DESIGN-BUILDER” as a company. References will not be for an individual person, but for the Company as a whole.

2.
In-house Staffing Plan





(Maximum 15 points)

(Proposal Section 3)
Points will be awarded based on qualifications of proposed number of licensed and certified professionals (not including unrelated subcontractors), documented technical and project administration skills, licensure, certification and experience of the proposed project team.  Only those individuals proposed to work directly on the subject project should be included in the Staffing Plan.  Consistency of staff in the example projects and the proposed team should be ranked higher.  Also, project teams that are primarily or completely composed of staff from the proposer or related companies should be ranked higher.

DESIGN-BUILDER’s that intend to self perform any services must fully disclose this intent. Note well that DESIGN-BUILDER’s that intend to self-perform any services must also obtain pricing from up to two (2) pre-qualified companies for the supply and installation of the proposed work. The OWNER must be assured that they are receiving “fair market” pricing for all equipment and installation.  Opinions of cost or estimates from third party companies will not be considered an adequate substitute for the above described pricing process.  The DESIGN-BUILDER will have the option to self perform the work for the price of the lowest price obtained or to hire the contractor with the lowest price as a subcontractor.

3.
Technical Capability
(Maximum 20 points)

(Proposal Section 4)
Points will be awarded based on the quality and comprehensiveness of the technical project approach, project portfolio, value engineering, and the approach to project management and subcontractor selection process.

4.
Financial Terms
(Maximum 30 points)

(Proposal Section 5 and Appendix B)
The OWNER is interested in selecting a DESIGN-BUILDER that conducts business with a philosophy of full transparency and disclosure of all project costs.  Unburdened construction cost mark-up will be the primary factor evaluated for the value brought to the OWNER by the proposed approach to project implementation. Consideration will be given to proposals that responsibly maximize the net economic benefit to the OWNER, and that responsibly minimize the risk to the OWNER in connection with the proposed transaction.  

Factors that will be considered for purposes of providing the greatest net benefit to the OWNER include:
· Construction Mark-up per the Projected Implementation Costs form included in Appendix B – Proposal Forms;

· The approach to procuring equipment, material and installation labor

· Fully-transparent, open-book pricing delivery model where all unused project funds are returned to the OWNER at project completion. 
5.
Proposed Project Schedule
(Maximum 5 points)

(Proposal Section 6)
Proposals will be evaluated on the reasonableness, clear presentation, length and detail of the proposed project schedule.  The proposal should include descriptions of how the proposer intends to achieve the project schedule.


6.
Official Statement of the Proposer



    (Maximum 5 points)

(Proposal Appendix B)
7.
Interview (Option Reserved by The OWNER)                       
(Maximum 5 points)

Interviews will be held with up to three (3) top ranked DESIGN-BUILDER’s to obtain clarification on issues raised by earlier stages of the evaluation process, and to assess the qualifications of the project team and its ability to implement all tasks and responsibilities in a prompt and efficient manner.  Scores assigned for proposals, under any category, may be amended based on information obtained during the oral interviews.  The proposed project team should be made available during the oral interview to discuss their individual experience, as well as their specific role in this project.

C.
Final DESIGN-BUILDER Selection
The proposal with the highest combined total of awarded points from all members of the review team will ultimately determine the DESIGN-BUILDER to be selected to implement the project.  The total maximum points per reviewer shall be 100.

The OWNER reserves the right to implement the project in multiple phases and award future phases to the DESIGN-BUILDER selected via this RFP.

IV.
RFP PROCEDURES
A.
Point of Contact

Contact Name
 - email address

B.
Submission of Proposal / Sample CEA
Respondent must submit an original and two (2) copies of their Proposal. 

Insert requirements for electronic Proposal submissions, if allowed
C.
Proprietary Information
Information that the proposer wishes to have treated as proprietary and confidential trade information should be identified and labeled "Confidential" or "Proprietary" on each page at the time of disclosure.  This information should include a written request to except it from disclosure, including a written statement of the reasons why the information should be accepted. The OWNER will protect such material from disclosure. If, however, such materials are required by law to be disclosed, the OWNER will notify the respondent. 

D.
Modification or Withdrawal of Proposals
Any proposal may be withdrawn or modified by written request of the proposer, provided such request is received by the OWNER at the above address prior to the date and time set for receipt of proposals.

E.
Right to Reject Proposals
This RFP does not commit the OWNER to award a contract, pay any cost incurred in the preparation of a proposal in response to this RFP, or procure or contract for services.  The OWNER intends to award a contract on the basis of the best interest of and advantage to the OWNER, and reserves the right to accept or reject any or all proposals received as a result of this request.  The OWNER reserves the right to negotiate with all qualified proposers, or to cancel this RFP in part or in its entirety, if it is in the best interest of the OWNER to do so.

V.  PROPOSAL:  FORMAT AND CONTENTS
Proposals must be submitted in the format outlined in this section.  The OWNER reserves the right to eliminate from further consideration any submittals deemed to be substantially or materially non-responsive to the requests for proposal contained herein.

Section 1 - Statement of Qualifications Proposer must include the following elements in response to this RFP:

(a)
Name and address of firm

(b) Telephone and fax numbers. 

(c) Names, titles, and e-mail address of two people authorized to represent the firm on this project, and answer any questions presented by the OWNER.

(d) Year firm was established.

(e) Quantity and type of licensed and/or certified professionals in office that will support this project. 
Section 2 - Project Experience Proposer must describe three projects that best exemplify the range of technical services provided by the DESIGN-BUILDER for a project similar to this one.  Each project description (not to exceed 2 pages) should include: 

(a)
Customer's name and address 

(b)
Total contract cost.

(c)
Type of contract; design-build, construction management, Guaranteed Maximum Price, Cost Plus, shared savings, etc.

(d)
Name and telephone number of references for the project. (OWNER presumes permission to contact).

(e)
Brief description of the project's scope of services and status. Include type of facility at which project was implemented, whether the project was completed on the original schedule and whether significant problems occurred that affected project performance. This section should be used to demonstrate the firm’s experience in completing a project using the technologies relevant to the OWNER’s facilities.

Section 3 – Staffing Plan This section should include a complete description of the individual experience and qualifications of the proposed project staff.  The staffing plan should include name, title, experience and relevant duties of each individual active in this specific project.  No credit will be granted during the evaluation process for the experience of anyone who will not be directly involved in implementing this project. Provide an organizational chart.
Identify members of the proposed project team involved with the sample projects listed in Section 2 and their current primary office location.

In addition, any sub-consultants the DESIGN-BUILDER intends to use for the project shall be identified and their role(s) described. Provide sub-consultant’s name, address, contact person, phone number and relevant experience. 

Examples of sub-consultants that shall be identified included but are not be limited to: 

(a) Architectural/Engineering firm that will be responsible for project design

(b) Geotechnical Engineering

(c) Survey

(d) Cost Estimating 

(e) Construction Manager

(f) Hazardous material consultants and contractors
(g) Other
Section 4 – Technical Capability

The proposal response must explain the approach your organization will take in delivering the comprehensive technical services required to design, procure and construct the project.  Describe the process to be followed in prequalifying, selecting and managing subcontractors.
A submittal of design/specification documents are not required at this time.

Section 5 - Financial Terms
The OWNER shall participate in the prequalification, competitive bidding and selection of all construction contractors. Construction bids will be reviewed with the OWNER and contractor selection will be jointly determined between the DESIGN-BUILDER and the OWNER.  The OWNER shall approve the bid documents and any subsequent addenda required prior to release.  If the proposer is intending to provide a portion or all of the construction utilizing their own personnel, the process by which the assurance of a competitive construction cost for that work shall be described in detail.  
None of the DESIGN-BUILDER’s expenses and/or overheads shall be included in any way as part of the construction bids including subcontracting of typical DESIGN-BUILDER project development activities.  A signed certification statement shall be required from the DESIGN-BUILDER stating this is true. A signed Official Statement of Proposer form, included in Appendix B, shall be attached in the DESIGN-BUILDER’s proposal.

For the purpose of calculating the construction mark-up percentages below, the unburdened construction cost shall be defined as the value of the final construction cost paid for facility improvements without any additional mark-ups by the DESIGN-BUILDER. Construction cost shall be defined as the cost of the facility improvement work and shall not include any of the activities listed on the Project Implementation Costs form in Appendix B. The Project Implementation Cost form must be completed in full, and submitted with the DESIGN-BUILDER’s proposal. Incomplete Appendix B forms, or Project Implementation Cost Forms with fee percent ranges on individual lines, will not be accepted. If the DESIGN-BUILDER intends to use their own labor and/or materials, the unburdened construction cost shall be market price for those services.
Detailed financial information required in this Section includes the following estimated costs that are based on the information provided in this RFP.  This information shall be provided using the Project Implementation Costs form in Appendix B.
Editor’s Note: Coordinate the items highlighted below with Appendix B cost proposal form 
1. Project Implementation Costs:

(a) Feasibility Study Phase
Show costs below as a percentage of unburdened construction cost.

(b) Architecture and Engineering Design Services
(c) Construction/Project Management Labor
(d) Construction General Conditions/Misc. Expenses 

(e) Cost of Risk

(f) Bonds/Insurances 
(g) Sub-Contractor Mark-up
(h) Design-Builder’s Profit (Fee)

(i) Warranty Period Services
(j) Commissioning 
(k) Any other overhead costs or costs (define) 
Note:  The OWNER will not pay for any additional costs above the unburdened construction cost that are not identified in the proposal. Refer to Appendix B – Official Statement of Proposer. 

Section 6 – Proposed Project Schedule 
The proposer must provide a complete program schedule for the completion of all major project milestones. The OWNER will only consider a contract schedule that commits the OWNER to pay for one milestone at a time. Should the OWNER choose to terminate the project at the conclusion of any of the milestones, no additional compensation will be provided to the Design-Builder other than the agreed fees through the completed milestone. The OWNER reserves the right to terminate the contract at any time, subject to the termination terms and conditions. 
Compensation for termination part way through a milestone will be based on the mutually agreed upon percentage of completion for the milestone at the time of the termination. The proposer must provide a complete schedule for achievement of all major project milestones and tasks. Tasks shall include, but not limited to, the following:

Milestone 1: Feasibility Study Phase 
Task 1.1: Commencement and completion of Feasibility Study Report
Milestone 2: Project Development

Task 2.1: Design phase including design & specification documents

Task 2.2: Subcontractor prequalification, pricing & selection

Task 2.3: Preparation and execution of final contract documents.

Milestone 3: Construction

Task 3.1: Obtaining all required permits and government approvals.

Task 3.2: Procurement of all major equipment.

Task 3.3: Construction phase including, kickoff through completion. 

Task 3.4: Startup and commissioning.

Task 3.5: Training of facility personnel.
Task 3.6: Substantial Completion

Task 3.7: Final Completion 
Task 3.8: Completion of Warranty Period
APPENDIX A

PRE-PROPOSAL CONFERENCE AND SITE VISITS
The OWNER will conduct a Mandatory pre-proposal conference and walk-through inspection tour of the facilities included in this RFP on DATE at TIME.  The pre-proposal conference will be held first at the OWNER, with the walk through to begin immediately thereafter.  OWNER officials and project consultants will be present to answer questions regarding the RFP and the project.  Design-Builders interested in attending the conference must contact Contact Name at XXX-XXX-XXXX no later than DATE.

Proposals will be accepted only from Design-Builders represented at the pre-proposal conference.  Following the conference, arrangements can be made by contacting the person named above to make an additional site visit(s) for the purpose of gathering additional information.

APPENDIX B: 
PROPOSAL FORMS: Official Statement of Proposer

The DESIGN-BUILDER must check the box, sign and include this statement. Statement must be signed by an individual authorized to bind the respondent:

(a) The DESIGN-BUILDER agrees that the Project Implementation Costs shown on the attached form are firm for a minimum 60 day period.  Below is the name, title, address, and telephone number of the individual with authority to negotiate and contractually bind the company and also who may be contacted during the period of proposal evaluation.

Name:
______________________________________________

Title: 
______________________________________________

Address:
______________________________________________

Phone: 
______________________________________________

(b) The DESIGN-BUILDER hereby confirms that none of the their expenses, overheads, fees, profits shall be included in any way as part of the unburdened construction cost as defined in Note 1 of the attached Project Implementation Cost Form. 

(c) The DESIGN-BUILDER hereby agrees to transparently disclose the unburdened construction cost as defined in Note 1 of the attached Project Implementation Cost Form with each of the DESIGN-BUILDER’s pay applications. To document this obligation, the DESIGN-BUILDER shall provide actual signed subcontractor invoices (as backup) with each DESIGN-BUILDER invoice. 

(d) This signed statement shall assure to the OWNER that the only compensation that will be paid to the DESIGN-BUILDER, will come from the DESIGN-BUILDER costs included on the attached Project Implementation Cost Form. The OWNER will not pay any DESIGN-BUILDER fees, expenses, overheads, or profits in addition to those included on the Project Implementation Costs form attached. 

(e) The DESIGN-BUILDER shall include this statement acknowledging that some (or all) construction will be required to take place on other than first shift (to ensure that facility schedules will not be interrupted by construction activities) and that additional costs incurred by either the OWNER, the contractor, or both shall be included in the project costs. 

(f) The OWNER must be assured that they are receiving “fair market” pricing for all equipment and installation. The DESIGN-BUILDER agrees to obtain competitive pricing from up to three companies for the supply and installation of the proposed work. DESIGN-BUILDER’s that intend to self-perform the installation services must fully disclose this intent and must include certified payroll for their work if they are prequalified and competitively selected to perform the disclosed work.  
I, ______________________________ certify that the above information is true and accurate.

(print name and title)

_____________________________________

_________________________

Authorized DESIGN-BUILDER Signature

Date
APPENDIX B

PROPOSAL FORMS:
[image: image1.png]Project Implementation Costs
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Design-Builder to its subcontractor(s) for the work, without any additional markups by the Design-Buider. The mark-
ups listed above shall NOT be included in the value of the unburdened construction cost.

Note 2. The mark-ups listed above shall be the only cost that wil be allowed to be added by the Design-Builder to the
unburdened construction cost. The total project cost will be the addition of the unburdened construction cost and the

value of the above listed mark-ups. Proposer must include the signed affidavid as required in the RFP.

EDITOR'S NOTES: Customize these categories and dollar ranges based on the project you are working on.




Refer to OpenBookRFP.com for editable versions of this and other forms.

OPTIONAL APPENDIX C
FACILITY INFORMATION
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